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TRAINING & EXERCISES
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Facilitating Public & Private Sector
Collaboration in Port & Maritime
Security

Executive Director Bob Wolf
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Awareness
Deterrence / Detection
Mitigation
Recovery

Lessons Learned / Best Practices

Joint environment security training & exercises
Integrating Public & Private sectors
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Background; Developed/established 2006 to:

A Exercise maritime facility/vessel security plans |
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A Provide public &/or private forums for discus
sion & integration of stat®f-the-art techno

logies with current & evolving

A Permit experimentation, estab

oractices.

Ish lessons

learned, identify best practices.
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Expanded 2007 for/to:

A Wider participation by agenciedederal
regional, state, local.
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Interaction.
A Operate multiagency/industry responder TTX.

A Conduct ovethe-water mass evacuation
exercises MidtowrNYC &I'hroggs Neck.

A Improve industry statef-the-art technologies
exposure.
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Further expansion 2008 to:

A Bring in maritime security committees, expant
objectives for agencies, port partners, &
responders for OPSEC TTX.

A Conduct/test waterborne & underwater threat
response around City of New York.

A Set up/test integrated working command
center for industry & responders.

A Conduct facility security assessments by NYP
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Expanded to Full Scale Exercise:

A Multi-faceted, multiagency, civilian sector FSE
FTNREY ¢NRPé& [2014a 02 ack
of NY and from Throggs Neck roads to
Manhattan waters.

I Conventional IED threats waterborne from North
along N>S axis.

I WMD IED waterborne threat in Lower Harbor
(Secure the Cities Initiative [STCI]).
A Exercise facility & vessel security plans in
conjunction w/STCI (MISX).

0/ 2y QR y S



TROJANHORSE20096 02 v il QR0

A Mobilize/exercise multagency task force
deploying assets to intercept/counter WMD
IED threat in STCI.

A Establish/execute virtual command/control
with inherent & existing assets across all area

A Exercise FSE logistical requirements.
AExercisepos? LISN) UA2Y WYWwSO2

A Experiment w/stateof-the-art command &
control assets following FSE.
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A Establish lessons learned, develop/formalize
best practices from all operations &
experiments conducted.

A Disseminate results appropriately to all
pertinent parties.

A Determine desired elements for going forward
to Trojan Horse 2010.
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Facilitating Publi
Collaboration in Por
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In parallel W/AMSC annual T&E planning:

A Multiple concurrent, waterborneriginated
exercise incidents.

A Functional drills & exercises.

A Private craft emplacement afesselsidéED.

A Maritime industry security plan exercises (MIS)
(16 maritime companies & organizations).

A LE/1st Responder training/exercises
(Upper & MidHudson multiagency teants
DECPolice, Tappan Zee local jurisdictions).

A Integrated over TH week {2 August 2010).



TROJAN HORSE 2010

TRAINING & EXERCISES

e |

w*—""\l/ \

(A, "/l

if.lM C {

LS

—,lilll m

‘,.' 'l—l‘
. -J | .



R0 TROJAN HORSE 2010

P9 TRAINING & EXERCISES

TROJANHORSE
MiIAMI FL

SCENARIO

AReliablentel re vessels with IEDs may be
attacking East Coast Ports of U.S.A.
ASector Commander/COTP orders MARSE

Level 2 set throughout Port of Miami
A Observations reported by many after MARSEC
set
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A Freighter listing to Port, taking in water by
Buoy 19 (confluence of Main Channel &
Fishermans Channel at narrows
between Fisher Island & South Pointe Park)

A No report of explosion or sabotage

A Several unconfirmed reports swimmers with
SCUBA equipment swimming underwater
away from sunken vessel

A Call from facility front gate Two people want
entrance and have what appear to be TWIC
cards with evidence of tampering



Scenario Orientation
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Coastal Freighter laying idle at
Buoy 19



