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MARITIME DOMAIN 
Ψ!5aw[Ω 

ü    Awareness 

ü    Deterrence / Detection 

ü    Mitigation 

ü    Recovery 

ü    Lessons Learned / Best Practices 

Joint  environment security training & exercises 
integrating Public & Private sectors 

 ŀƴŘ ŜƳǇƭƻȅƛƴƎ Ψ!5aw[Ω 



Background ς Developed/established  2006 to: 
 

ÅExercise maritime facility/vessel security plans in  
ƴŜǳǘǊŀƭΣ ΨŀƎŜƴŘŀΩ-free setting. 
 

ÅProvide public &/or private forums for discus-
sion & integration of state-of-the-art techno-
logies with current & evolving practices. 
 

ÅPermit experimentation, establish lessons 
learned, identify best practices. 





Expanded 2007 for/to: 

ÅWider participation by agencies - federal, 
regional, state, local. 

ÅDŀƛƴ Ƴǳǘǳŀƭ ΨŦŀŎŜ ǘƛƳŜΩ ŦƻǊ ōŜǘǘŜǊ ŎǊƛǎƛǎ 
interaction. 

ÅOperate multi-agency/industry responder TTX. 

ÅConduct over-the-water mass evacuation 
exercises Midtown NYC & Throggs Neck. 

ÅImprove industry state-of-the-art technologies 
exposure. 





Further expansion 2008 to: 

ÅBring in maritime security committees,  expand 
objectives for agencies, port partners, & 
responders for OPSEC TTX. 

ÅConduct/test waterborne & underwater threat 
response around City of New York. 

ÅSet up/test integrated working command 
center for industry & responders. 

ÅConduct facility security assessments by NYPD. 

 





Expanded to Full Scale Exercise: 

ÅMulti-faceted, multi-agency, civilian sector FSE 
ŦǊƻƳ ¢Ǌƻȅ [ƻŎƪǎ ǘƻ ǎƘƛǇǎΩ ŀǇǇǊƻŀŎƘŜǎ ƛƴǘƻ tƻǊǘ 
of NY and from Throggs Neck roads to 
Manhattan waters. 

ïConventional IED threats waterborne from North 
along N->S axis. 

ïWMD IED waterborne threat in Lower Harbor 
(Secure the Cities Initiative [STCI]). 

ÅExercise facility & vessel security plans in 
conjunction w/STCI (MISX). 

ό/ƻƴǘΩŘ ƴŜȄǘ ǇŀƎŜύ 



TROJAN HORSE 2009 όŎƻƴǘΩŘύ 

ÅMobilize/exercise multi-agency task force 
deploying assets to intercept/counter WMD 
IED threat in STCI. 

ÅEstablish/execute virtual command/control 
with inherent & existing assets across all areas. 

ÅExercise FSE logistical requirements. 

ÅExercise post-ƻǇŜǊŀǘƛƻƴ ΨwŜŎƻǾŜǊȅ hǇǎΩΦ 

ÅExperiment w/state-of-the-art command & 
control assets following FSE. 

όŎƻƴǘΩŘ ƴŜȄǘ ǇŀƎŜύ 



TROJAN HORSE 2009 όŎƻƴǘΩŘύ 

ÅEstablish lessons learned, develop/formalize 
best practices from all operations & 
experiments conducted. 

ÅDisseminate results appropriately to all 
pertinent parties. 

ÅDetermine desired elements for going forward 
to Trojan Horse 2010. 





In parallel w/AMSC annual T&E planning: 
ÅMultiple concurrent, waterborne-originated 

exercise incidents. 
ÅFunctional drills & exercises. 
ÅPrivate craft emplacement of vesselside IED.  
ÅMaritime industry security plan exercises (MISX) 
 (16 maritime companies & organizations). 
ÅLE/1st Responder training/exercises 
 (Upper & Mid-Hudson multiagency teams ς 

DEC, Police, Tappan Zee local jurisdictions). 
ÅIntegrated over TH week (2-6 August 2010). 

 





TROJAN HORSE  
MIAMI FL 

 SCENARIO   

 
ÅReliable intel re vessels with IEDs may be 

attacking East Coast Ports of U.S.A. 
ÅSector Commander/COTP orders MARSEC 

Level 2 set throughout Port of Miami 
ÅObservations reported by many after MARSEC 2 

set 
 



¢ǊƻƧŀƴ IƻǊǎŜ aƛŀƳƛ {ŎŜƴŀǊƛƻ όŎƻƴǘΩŘύ 
ÅFreighter listing to Port, taking in water by 

Buoy 19 (confluence of Main Channel & 
Fishermans Channel at narrows 

 between Fisher Island & South Pointe Park) 

ÅNo report of explosion or sabotage  

ÅSeveral unconfirmed reports swimmers with 
SCUBA equipment swimming underwater 
away from sunken vessel 

ÅCall from facility front gate ς Two people want 
entrance and have what appear to be TWIC 
cards with evidence of tampering 

 

 



Scenario Orientation 

Coastal Freighter laying idle at 

Buoy 19 


